
ReThinking Libraries, LLC
www.rethinkinglibraries.org

Strategic Planning
Findings Book 

Part 2 

Facilitated by 
Rob Cullin, Janet Nelson, 
Randy Maxey, & Kathy Stewart



Cromaine Public Library:      

Date: September 20-22, 2023 

Engagement Sessions Notes Summary 

Rethinking Libraries held 8 engagement sessions with 91 participants during the period of September 20-

22, 2023. These groups comprised local patrons, teens, board members, non-supervisory staff and 

supervisors, and community leaders. 

Hartland Community: 

• There is a lack of diversity in the schools and the community at large.

• The LGTBQ+ community does not feel welcome in the schools and feels bullied.

• However, many folks chose to come to Hartland because of the schools. Over 30% of students are
from out of the District.

• Many moved here for the small town feel, though the area population is growing due to growth in
the auto industry. Due to this population growth, real estate has become unaffordable for many
residents.

• Hartland is a very interconnected community as many different groups work together, from the
schools to the local government to the chamber.

• Used to be much more rural and has become something of a retirement destination.

• There is a high degree of education in the community.

• There is no draw for younger people, and higher real estate prices are keeping younger families
away.

CPL Perceptions: 

• The staff are all very kind and make me feel safe.

• Crouse and Tremaine brought “the jewel” to the community with library among other things as
part of the Hartland Area Project . Always amazed at the variety of things the library can offer with
the resources they have.

• The library has become a cultural center for the community.

• Users of the library love the programming and the staff.

• Like in any community there are active users and those that aren’t aware of what the library offers.
It’s not a quiet library and there should be quiet spaces.

What does the community need/want from the library? 

• The library could use more reading spots.

• The library doesn’t necessarily need more space, just better use of current space.

• The community would like the library to be a safe space.

• Would like to see more family movie nights.

• The library needs a better website.

• Additionally, the library should reach out to those in the community not being served. Marketing
can be improved.

• As always, there is a need for additional meeting spaces.

Customer Service- Ease of Use: 

• Signage is a challenge in the library.

• It is easy to find people to help in the library.

• The phone system has issues.

• The placement of the reference desk received lots of unfavorable comments.

• Self-check is often off line.
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Collections: 

• Collection development has been steady and they do a good job of letting the community know
what is available.

• Readers advisory is very important to the library users.

• The book jobber, Brodart, has been very slow to deliver current titles.

• Many like the access to books from all over the state.

• User would like to see reading aids for those with low vision.

• The library could market its Library of Things better, however, most really like the Sports Court.

Children’s Services and Spaces 0-7 and 8-12 

• Youth department is doing a wonderful job.

• The programming room is great.

• The area could use a Mom’s lounge.

• Many of the programs have a waiting list.

• There are programs and collections for tweens but no space just for them.

• It’s tough to get the parents of tweens to bring them to the library.

• The tweens can be loud.

• Sexually based books should be labeled and taken from the children’s area.

Teen Services and Spaces 

• The library has done a wonderful job with teens.

• The volunteer program is outstanding.

• The teens have a nice cozy space.

• The library should think of ways to leverage the large pool of teen volunteers.

Adults and Seniors 

• Quiet study space is requested.

• There are a lot of interesting people in the community and they could help with some types of
programming.

• Most programs are offered for the 60+ age group as opposed to the younger groups.

• There should be more senior outreach and involvement.

• Generally, the library does well working with all age groups.

• Local schools don’t have libraries anymore or library has taken on other roles so they rely on the
public library.

STEAM/STEM 

• There isn’t much room in the current library for maker space, and what equipment they have is not
often used.

• There is a demand for more STEM programs.

Library Programs Overall 

• Are there too many programs and are they cannibalizing others? There have been many adult
programs where very few people showed up for quality programs.

• Patrons seem to want a lot of programming but balance is an issue.

• The library is underutilizing the music hall.

• Programming could be more intentional and less disjointed.

• Teen programming is successful due to volunteers.
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Community Awareness 

• It is helpful that there is a newsletter as well as announcements at the schools.

• Perhaps the library should partner with the Senior Center.

• Marketing can always be better.

• The website got multiple mentions for being terrible. (There is a plan in place to remedy)

Other notes 

• The library has a great staff and does many things well.

• A plan for maintaining staff should be part of the plan, as well as health and wellness emphasis for
staff.
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Cromaine District Library Online Survey Notes 
Facilitated by ReThinking Libraries, LLC 

Cromaine District Library 
Online Survey 

Survey open from 7/24/2023 – 9/30/2023 

Key Takeaways 

Key Demographic info 

• 1198 respondents started the survey and 67% completed it. We needed 379 responses for a statistically
significant result at a 95% confidence level. Our result exceeded that level for the CDL population served.

• 58% of respondents live in Hartland Township, 16% in Brighton Township, 9% in Tyrone Township, 7% in
Oceola Township, 3% in Deerfield Township, and 2% in Genoa Township. Of those who didn’t live in one of
the Townships, 40% lived in Howell, 16% in Brighton, and 16% in Fenton. Most of the balance lived in
other nearby communities.

• Most age groups were well represented though the responses were slightly skewed toward the older age
groups - 28% were 66 years or older, 19% were 36-45, 16% were 56-65, 15% were 46-55, 10% were 26-35,
4% were under 19, and 3% were 19-25.

• There is not a lot of racial diversity in the communities but the respondents reflected the diversity found in
the community. All racial groups found in the community were represented and the results overall were
typical of what we see in terms of diversity in our surveys.

 Library Activity 

• 62% of respondents visit the library once a month or more often, 26% visit weekly or more often.

• Of those who don’t visit the physical building 33% are virtual users, 28% use their own technology, 15%
say they are too busy to use the library, 13% never think of the library as an option, and 11% prefer to buy
and own their own material.

• 94% have a library card, of those who don’t, most live in other areas with reciprocal use of the Cromaine
Library. A few indicated their cards were expired or they were new to the area.

• Respondents were heavily focused on using the library for materials with 85% using the Library to find a
book and 31% finding DVDs, CDs, and videos.

• Other primary uses were attending a library program (40%), just enjoying spending time at the library
(35%), visiting and/or playing in the children’s area (30%), using the printer/photocopier/fax/scanner
(15%) and studying/ reading alone (15%).

• Of those who offered Other Reasons for visiting many cited attending specific programs, bringing their
children/grandchildren to use the children’s area, picking up holds, and visiting the book sale.

How people describe the Cromaine District Library 

• 96% (Strongly agreed or Agreed) felt the Library is an important part of the community, 98% found the
Library to be a clean and well-maintained place, 96% found the library a safe place, and 93% found the
staff to be knowledgeable and helpful.

• The area people agreed less strongly with was the Library seeming easily accessible for those with
emotional or neurosensory differences with approval of 46% (52% didn’t know or had no opinion on the
subject and 3% disagreed), the Library having adequate space for the needs of the community with 73%
approval (20% didn’t know or had no opinion on the subject and 6% disagreed), and the library collection
being adequate with a 85% approval (7% didn’t know or had no opinion on the subject and 3% disagreed),
and.  Of the 17 areas, 15 had over 70% who agreed with the statements on the different aspects of the
Library.
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Cromaine District Library Online Survey Notes 
Facilitated by ReThinking Libraries, LLC 

What are the most important issues facing the community? 

• Community division over political issues and concerns around diversity, equity, and inclusion issues were
clearly major concerns for the community. The divisiveness in the community was evident in the
responses.

• Community infrastructure was often mentioned especially in terms of adequate resources for supporting
community growth and the need for road improvements and repairs. It was noted that safe walking and
bike routes are a concern and there is not adequate public transportation. Increasing levels of traffic were
often mentioned.

• There were a wide variety of thoughts about different aspects of the Library. Several comments were
concerned with maintaining an adequate selection of books, suggestions for services, and thoughts about
programs.

• As with many other communities, concerns were also raised around the economy and community funding.
Rising taxes and inflation were often mentioned.

• Maintaining a quality educational system was an additional concern.

Library’s role in the community 

• 15 of the 17 areas had at least 70% or more of the respondents Strongly Agreeing/Agreeing that these
items were part of the Library’s role in the community.

• It’s very clear that the community sees the library taking a major role in Promoting the Value of Reading
and Literacy, Youth Education Support, and Services, Providing Access to Technology, Enrichment and
Entertainment for Children and Youth, with Teen and Young Adults, and Life-long Learning not falling far
behind.

• Areas with less interest were Offering Programs and Services Outside of the Library which scored 59%,
Services and Programs for Local Businesses and Entrepreneurs, Health and Wellness Activities and Support
which scored 69%, and Connecting Community Members to Social Services which scored 74%.

Important Library Services 

• 21 of the 21 services on the list had nearly 80% or more of the respondents who felt that they were
services considered Must Have or things that would be Nice to Have.

• Access to Children’s Programs was considered the most important service offered, followed by Access to
Wi-Fi, and Physical Materials for Browsing and Checkout.

• Services seen as less important were Auditorium for Author Visits, Movies, etc., 24/7 Access to Library
Materials, Technology for Digital Creation and Production, and Creative Spaces or Maker Labs.

• Other services mentioned most often as potentially missing: several comments around the collection and
being sure to continue to focus on the books and other physical materials, as well as being sure to keep up
with e-materials, ideas for additional services, many specific program suggestions, many comments on the
spaces, and a few operational concerns.

Library Programs 

• 47% of respondents indicated that they have attended adult programs at the library, 52% attended
children’s programs, 18% teen programs, 15% multi-generational programs, and 11% virtual programs.

• Most commonly reported reasons for not attending programs: 19% indicated they were not interested in
or just didn’t attend programs, 12% indicated they didn’t find the content to be of interest to them, and
11% found the scheduled program times didn’t work into their schedules.

• 81% of respondents indicated program times worked for them. Other suggestions were evenings and
weekends for working adults and kids with working parents and daytime programs for seniors and
homeschooled students.

• Most requested programs were Summer Reading, Book Clubs/Discussion Groups, Storytimes, How -to
Classes/Workshops, Arts & Crafts Programs, Programs for Seniors, Health and Wellness, Concerts and Life
Skills; and least requested on the survey were Social Media Apps, Anime/Manga Club, ELL Programs, Video
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Cromaine District Library Online Survey Notes 
Facilitated by ReThinking Libraries, LLC 

gaming/ E-sports/ E-tournaments, Small Business/Start-ups/Entrepreneurship, Comic-con & Fandom 
Programs, and Exhibits.  

Equity, Diversity, and Inclusion 

• This was a topic that many people didn’t feel they were very informed on so there were large percentages
of Neutral and Don’t Know Responses.

• The Library seems to be doing the best with the Facility where 64% agreed that it was being addressed.
Community Engagement was similar with 63% agreeing it was being addressed.

• Areas with the lowest levels of agreement were Diversity of Staff with 43%, Marketing with 50%, and
Outreach with 49%.

• Feelings were that the Library’s main roles in equity, diversity, and inclusion issues are Materials that
address EDISJ, Education, and a Place for Community Engagement.

• 20% of respondents felt that the Library doesn’t have a role in these issues.

What ways do you finding out about prefer to find out about library or community news and events and how do 
you currently do so? 

• The most preferred methods for finding out about library news and events include Emails from the
Library, the Library Website, and Social Media.

• Radio and Marketing based on my profile, usage, and preferences were the least preferred information
channels.

Other Comments 

• There were an overwhelming number of comments about the staff, the Library, and how they are
appreciated as a community resource. The community appreciates that the Library has so much to offer.

• Library facilities and spaces were mentioned. Having adequate quiet study spaces and appropriate spaces
for children was often mentioned along with some specific furniture suggestions. Accessibility was also a
concern.

• Numerous comments were made about the collection of materials the library offers. Many comments
were concerned with the materials in the children's collection and keeping materials available for all.

• There were specific program suggestions for both children’s/family programs and general programs

• There are some concerns about the noise, library hours, and additional service suggestions.
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Cromaine District Library Community Survey 2023

3% 30

23% 270

36% 429

29% 353

8% 97

2% 19

Q1
How often do you visit your library in a typical year?
Answered: 1,198
 Skipped: 0

TOTAL 1,198
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Q2 If you are not a regular library visitor in a typical year, please tell 
us why not. (check ALL that apply)

Answered: 135 Skipped: 1,063

  444555

  444222
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  222000
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  111555

  111555

  888

  777

  666

  555

  333

  333

  333

  111

  111

  111
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I am a "virtual" 
library user

Other (please
specify)

I use my own
technology

I am too busy to 
use the library

I never think of the 
library as an option

I prefer to buy and 
own  my materials

My children
are grown

I don't live 
in the area

I haven't used the library 
since I was a child

I use a different 
library

My library card 
doesn't work

The library's hours 
are not convenient

I couldn't find what 
I wanted

Staff isn't
welcoming

It is hard for me to get to the 
library (transportation)

I owe fees

The building is not 
welcoming and doesn't have 

the facilities I need

Parking is too
challenging
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33% 45

31% 42

28% 38

15% 20

13% 17

11% 15

11% 15

6% 8

5% 7

4% 6

4% 5

2% 3

2% 3

2% 3

1% 1

1% 1

1% 1

0% 0

Total Respondents: 135

OTHER (PLEASE SPECIFY)

The building location is not convenient

I exchange books with friends. I buy at book sales

ANSWER CHOICES RESPONSES

I am a "virtual" library user (download books from library website)

Other (please specify)

I use my own technology

I am too busy to use the library

I never think of the library as an option

I prefer to buy and own my own material

My children are grown

I don't live in the area

I haven't used the library since I was a child

I use a different library

My library card doesn't work

The library's hours are not convenient

I couldn't find what I wanted

Staff isn't welcoming

It is hard for me to get to the library (transportation)

I owe fees

The building is not welcoming and doesn't have the facilities I need

Parking is too challenging

The building location is not convenient. The only reason we go to that part of Hartland is to go to the library.

I live in Brighton township why must I use the hartland library when Brighton is so much closer for me ?

I would like to have a nice library to take my kids to

It’s the 21st century. The world is in our pockets No longer need I have internet

It's a 40 minute round trip from the SW corner of the district

For over 40 years I used the library on a weekly basis, coming in and getting materials. Since the renovations Coming in was prohibited 
due to me being in a wheelchair. It was just too hard to get to the books on the main level. I went over to ordering books and other 
materials on line and my husband picked them up. While in the obrary today to renew my card, I see this has been changed and I now will 
come back to the library. Thank you.

Content not appropriate for children

We used to come weekly for story hour but signing up 3 weeks at a time is very annoying so we stopped

I pick up my books from the thrift stores and donate them to the senior center when I'm done.

I usually prefer to buy a book instead of waiting. I can also read at my own pace with my own book.

I have Kindle Unlimited and that has changed everything, and I sop Thriftbooks.com

Used to come often, but "I herited" boxes of books from family member, so have been reading those.

Intimidating to navigate.

My wife picks up books for me

Not a big reader.. usually read articles online , My children & grandchildren still use the library.

I don’t read alot of books, and my cable programming has the movies I want to watch.

I use Libby for my books

Can’t drive, use Libby and hoopla

During pandemic, if I wanted a new library card, I could get one online. But if I was already a card holder, I had to come in person to 
renew I hate that I am forced to go on a regular basis to renew my library card in person.

My ADHD makes it so that I find book and then never read them so they sit and I don't return them until they are due (after the max reviews) 
or overdue. I use the north meeting room as a study room becuse of the white board.

Moved away from visiting the library due to work schedule. But plan to retire soon and plan to begin going again.
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Q3
Why do you use the library? (check ALL that apply)
Answered: 1,037
 Skipped: 161

880880​​880

413413​​413

364364​​364

317317​​317

314314​​314

242242​​242

156156​​156

151151​​151

137137​​137

126126​​126

112112​​112

111111​​111

100100​​100

9595​​95

9191​​91

8585​​85

7171​​71

6060​​60

575757

Find a book

Attend a
library program

Just enjoy spending 
time at the library

Find DVD, CD,
video, etc.

Use the
children's area

Visit and/or play in the 
children's area

Use the printer/
photocopier/fax/scanner

Study/read
alone

Use a library
computer

Use library
Wi-Fi

Attend
storytime

Other (please
specify)

Meet up with
friends

Attend a
meeting

Use the space for remote 
work or school.

Use a study
room

Use a meeting
room

Use the Local 
History resources

Volunteer time and/
or services
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85% 880

40% 413

35% 364

31% 317

30% 314

23% 242

15% 156
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11% 111
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7% 71
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Total Respondents: 1,037

ANSWER CHOICES RESPONSES
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Get business help

Search for jobs
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OTHER (PLEASE SPECIFY)
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Q4 Thinking about the Cromaine District Library, please indicate 
how strongly you agree or disagree with the following statements.

Answered: 945 Skipped: 253
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technology
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comfortable

The library seems easily accessible 
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Q5 What do you think are the two or three most important overall issues 
facing the Hartland community?

Answered: 571 Skipped: 627
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Q6 What is the library’s role in the community? Do you think the 
library should be involved in the following areas?

Answered: 922 Skipped: 276
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  555000%%%

  555111%%%

  555444%%%

  555111%%%

  555000%%%

  444333%%%

  444111%%%

  333555%%%

  333111%%%

  222888%%%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Strongly Agree Somewhat Agree Neither Agree or Disagree Somewhat Disagree

Strongly Disagree Don't Know/No Opinion

Promoting the value of 
reading and literacy

Youth education 
support

Providing access to 
technology

Children and
youth

Teen and young
adult 

Life-long
learning

Providing access to  new 
and emerging technology

Technology
instruction

Providing opportunities for 
creative pursuits

Culture and
leisure

Arts 

Community and civic 
purposes

Jobs and
career support

Connecting community 
members to social services

Health and 
wellness programs

Services and programs 
for local businesses

Offering programs and 
services outside the library
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89%
824

8%
71

1%
9

0%
4

0%
4

1%
9 921 1.87

79%
727

14%
132

3%
26

1%
7

1%
7

2%
16 915 1.74

75%
686

20%
188

2%
21

1%
6

1%
7

1%
12 920 1.70

76%
695

18%
161

3%
29

1%
11

1%
8

1%
13 917 1.69

75%
685

18%
162

3%
27

1%
11

1%
12

2%
21 918 1.67

58%
531

29%
269

7%
65

2%
20

1%
13

2%
19 917 1.43

53%
482

32%
294

9%
85

2%
21

1%
9

2%
22 913 1.37

50%
458

35%
323

9%
78

2%
19

1%
8

3%
30 916 1.36

51%
462

33%
302

10%
88

2%
19

2%
14

3%
27 912 1.33

54%
492

27%
248

10%
89

3%
29

2%
21

4%
33 912 1.32

51%
463

32%
291

10%
95

3%
26

2%
16

3%
24 915 1.30

STRONGLY
AGREE

SOMEWHAT
AGREE

NEITHER
AGREE
OR
DISAGREE

SOMEWHAT
DISAGREE

STRONGLY
DISAGREE

DON'T
KNOW/NO
OPINION

TOTAL WEIGHTED
AVERAGE

Promoting the value 
of reading and 
literacy (Summer 
Reading Program, 
book clubs,  activities)

Youth education 
support (school 
partnerships, summer 
reading programs, 
homework help)

Providing access to 
technology. 
(computers, printing)

Children and youth 
(services, activities, 
entertainment)

Teen and young adult 
(book clubs, gaming, 
volunteering)

Life-long learning
(financial and other life 
skills)

Providing access to 
vnew/emerging 
technology

Technology
instruction

Providing opportunities 
for creative pursuits

Culture and
leisure

Arts (artsdisplays, arts 
programming and 
classes)

50%
456

31%
287

11%
100

3%
24

2%
16

3%
30 913 1.29

Community and 
civic purposes

43%
395

34%
315

14%
126

3%
23

1%
13

5%
42 914 1.21

Jobs and
career support

41%
377

33%
301

14%
127

3%
30

4%
38

4%
40 913 1.09

Connecting 
community members 
to social services

35%
318

34%
307

19%
177

7%
60

4%
33

2%
21 916 0.91

Health and wellness 
activities and support

31%
287

33%
300

21%
195

6%
51

3%
29

5%
50 912 0.89

Services and programs 
for local businesses and 
entrepreneurs

28%
255

31%
280

25%
224

7%
65

4%
33

6%
54 911 0.77

Offering programs and 
services outside of the 
library
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Q7 Please rate the IMPORTANCE of the following library services.
Answered: 888 Skipped: 310

2%2%​​2%

3%3%​​3%

2%2%​​2%

3%3%​​3%

3%3%​​3%

3%3%​​3%

3%3%​​3%

8%8%​​8%

4%4%​​4%

5%5%​​5%

3%3%​​3%

3%3%​​3%

8%8%​​8%

5%5%5%

1%1%​​1%

3%3%​​3%

2%2%​​2%

3%3%​​3%

4%4%​​4%

4%4%​​4%

5%5%​​5%

5%5%​​5%

6%6%​​6%

10%10%​​10%

9%9%​​9%

9%9%​​9%

10%10%​​10%

11%11%​​11%

11%11%​​11%

12%12%12%

10%10%​​10%

12%12%​​12%

13%13%​​13%

21%21%​​21%

25%25%​​25%

30%30%​​30%

38%38%​​38%

37%37%​​37%

38%38%​​38%

38%38%​​38%

50%50%​​50%

53%53%​​53%

42%42%​​42%

53%53%​​53%

60%60%​​60%

62%62%​​62%

62%62%​​62%

61%61%​​61%

64%64%64%

87%87%​​87%

86%86%​​86%

82%82%​​82%

74%74%​​74%

70%70%​​70%

66%66%​​66%

56%56%​​56%

57%57%​​57%

55%55%​​55%

54%54%​​54%

41%41%​​41%

39%39%​​39%

40%40%​​40%

35%35%​​35%

26%26%​​26%

25%25%​​25%

24%24%​​24%

20%20%​​20%

19%19%19%

Children's
programs

Access to Wi-Fi

Access to physical 
materials

Teen programs

Digital content

Small group meeting 
spaces/study rooms

Adult programs

Meeting rooms

Outreach to various 
organizations

STEM/STEAM

Wireless
printing

Training on new 
technology, equipment 

and software

International
language...

Technology access 
and loaning

Book clubs and other 
programs outside the library

Non-traditional
items to check out

Access to area
amenities...

Creative
spaces or maker labs

Technology fo digital 
creation and production

  555%%%

  333%%%

  111555%%%

  111777%%%

  666000%%%

  666222%%%

  111999%%%

  111888%%%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Must Have Nice to Have Don't Need Don't Know/No Opinion

24/7 access to library 
materials

Auditorium for author 
visits, movies, etc.
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87%
766

10%
91

1%
10

2%
14 881 1.86

86%
758

12%
101

1%
10

1%
8 877 1.85

82%
726

13%
115

1%
13

3%
28 882 1.82

74%
648

21%
186

3%
23

2%
19 876 1.70

70%
618

25%
219

3%
23

2%
18 878 1.67

66%
577

30%
263

2%
21

2%
17 878 1.62

56%
494

38%
335

3%
30

2%
21 880 1.51

57%
505

37%
321

4%
34

2%
19 879 1.51

55%
478

38%
330

4%
39

3%
28 875 1.47

54%
467

38%
330

5%
45

3%
28 870 1.45

41%
363

50%
440

5%
44

3%
30 877 1.32

39%
339

53%
462

6%
53

3%
24 878 1.27

40%
349

42%
366

10%
85

8%
74 874 1.22

35%
306

53%
458

9%
77

4%
31 872 1.18

26%
225

60%
525

9%
82

5%
42 874 1.07

25%
219

62%
542

10%
87

3%
29 877 1.05

24%
208

62%
541

11%
98

3%
25 872 1.01

20%
174

61%
529

11%
98

8%
69 870 0.97

19%
165

64%
557

12%
107

5%
43 872 0.94

19%
168

60%
531

15%
132

5%
47 878 0.88

18%
157

62%
548

17%
145

3%
27 877 0.84

MUST
HAVE

NICE TO HAVE
BUT NOT
CRITICAL

DON'T
NEED

DON'T
KNOW/NO
OPINION

TOTAL WEIGHTED
AVERAGE

Children's programs (storytimes, reading programs,
crafts, movies, etc.)

Access to Wi-Fi

Access to physical materials for browsing and
checkout

Teen programs  (book clubs,  crafts, movies,
gaming, and social events, etc.)

Digital content (24/7 access to downloadable
books, magazines, movies, etc.)

Small group meeting spaces/study rooms (spaces
to meet, learn, and collaborate)

Adult programs (classes, author talks, crafts,
movies, cultural events, health, career etc.)

Meeting rooms (places for groups to gather, learn,
and collaborate and support larger events)

Outreach to various organizations within the
community (senior centers, schools, etc.)

STEM/STEAM (Science, Technology, Engineering,
Arts & Math) programs for youth and young adults

Wireless printing

Training on new technology, equipment, and
software/apps

International language material and access for non-
native English speakers

Technology access and loaning (iPads, laptops,
etc.)

Book clubs and other programs held outside of the
library

Non-traditional items to checkout (hotspots,
musical instruments, STEM kits, tools, etc.)

Access to area amenities (check out guest passes
to area museums, parks, concerts, etc.)

Creative spaces or maker labs

Technology for digital creativity and production
(Photoshop, video cameras, green screens, etc.)

24/7 access to library materials (in a vending
kiosk, lockers for holds, pickup, etc.)

Auditorium for author visits, movies, etc.
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52% 456

47% 409

24% 213

18% 155

15% 130

11% 93

Q8 Have you or anyone from your immediate family attended programs 
at Cromaine District Library? (check ALL that apply)

Answered: 878 Skipped: 320

Total Respondents: 878

456456​​456

409409​​409

213213​​213

155155​​155

130130​​130

9393​​93

0 100 200 300 400 500

Yes,children's 
programs

Yes, adult
programs

No, we don't
attend any programs

Yes, teen
programs

Yes, multi-generational 
programs

Yes, virtual 
programs (Zoom)

ANSWER CHOICES RESPONSES

Yes, children's programs

Yes, adult programs

No, we don't attend any programs. If no, why not?

Yes, teen programs

Yes, multi-generational programs

Yes, virtual programs (Zoom)

30



: NO, WE DON'T ATTEND ANY PROGRAMS. IF NO, WHY NOT? 
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81% 543

8% 51

11% 77

Q9
Do times for programs generally meet your needs?
Answered: 671
 Skipped: 527

TOTAL 671

IF YOU ANSWERED NO, WHAT TIMES ARE BETTER FOR YOU?

81%81%​​81%

8%8%​​8%

11%11%​​11%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Yes

No

N/A or don't
remember

ANSWER CHOICES RESPONSES

Yes

No

N/A or don't remember
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Q10 What types of programs would you like to see at the library? 
Please check your top five (5).

Answered: 672 Skipped: 526

316316​​316

288288​​288

287287​​287

279279​​279

251251​​251

239239​​239

209209​​209

207207​​207

193193​​193

190190​​190

189189​​189

179179​​179

179179​​179

176176​​176

172172​​172

167167​​167

159159​​159

148148​​148

Summer reading

Book clubs/discussions, 
author programs

Storytimes

How-to classes/
workshops

Arts & crafts
programs

Programs for
Seniors

Health and
wellness programs

Concerts

Life skills

Technology
classes...

Holiday
programs

Genealogy and
history programs

Cooking/Food

Homework help

Science-related 
programs (STEM)

Game nights

Maker lab
activities 

Movie nights
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136136​​136

134134​​134

123123​​123

113113​​113

112112​​112

109109​​109

8484​​84

7272​​72

6060​​60

5959​​59

5757​​57

3636​​36

2424​​24

0 100 200 300 400 500

Cultural awareness 
programs

Travel

Financial
programs

Parentingworkshops 
& programs

Teen Advisory
Group

Job search and
employment

Exhibits

Comic-con & 
Fandom programs

Small business/start-
ups/entrepreneurship

Video gaming/e-Sports 
tournaments

English language 
learning programs

Anime/Manga
club

Social media
apps 
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47% 316

43% 288

43% 287

42% 279

37% 251

36% 239

31% 209

31% 207

29% 193

28% 190

28% 189

27% 179

27% 179

26% 176

26% 172

25% 167

24% 159

22% 148

20% 136

20% 134

18% 123

17% 113

17% 112

16% 109

13% 84

11% 72

9% 60

9% 59

8% 57

5% 36

4% 24

Total Respondents: 672

ANSWER CHOICES RESPONSES

Summer reading

Book clubs/discussions, author programs

Storytimes (baby, toddler, pre-school, foreign language)

How-to classes/workshops (play guitar, gardening, make or fix things, etc.)

Arts & crafts programs

Programs for Seniors

Health and wellness (fitness, self-defense, mindfulness, healthy eating, etc.)

Concerts

Life skills (parenting, financial literacy, adulting, etc.)

Technology classes (computers, how-to for iPads, smartphones, tablets, e-readers, etc.)

Holiday programs

Genealogy and history programs

Cooking/Food

Homework help

Science-related programs (STEM)

Game nights (board games, trivia, etc.)

Maker lab activities (3D printing, sewing, robotics, coding, etc.)

Movie nights

Cultural awareness programs

Travel

Financial programs

Parenting workshops & programs

Teen Advisory Group

Job search and employment

Exhibits

Comic-con & Fandom programs

Small business/startups/entrepreneurship

Video gaming/e-Sports/e-tournaments

English language learning (ELL) programs 

Anime/Manga club

Social media apps (Facebook, Instagram, Twitter, etc.)
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Q11 For each of the following aspects of the library, please indicate whether you feel 
they are addressing your and the community's equity, diversity, and inclusion needs.

Answered: 831 Skipped: 367

20%20%​​20%

21%21%​​21%

21%21%​​21%

32%32%​​32%

25%25%​​25%

31%31%​​31%

31%31%​​31%

27%27%​​27%

30%30%​​30%

2%2%​​2%

3%3%​​3%

3%3%​​3%

2%2%​​2%

3%3%​​3%

3%3%​​3%

2%2%​​2%

2%2%​​2%

4%4%​​4%

5%5%​​5%

12%12%​​12%

13%13%​​13%

11%11%​​11%

15%15%​​15%

15%15%​​15%

15%15%​​15%

15%15%​​15%

17%17%​​17%

19%19%​​19%

21%21%​​21%

23%23%​​23%

24%24%​​24%

15%15%​​15%

22%22%​​22%

20%20%​​20%

21%21%​​21%

20%20%​​20%

19%19%​​19%

43%43%​​43%

40%40%​​40%

39%39%​​39%

35%35%​​35%

34%34%​​34%

31%31%​​31%

30%30%​​30%

30%30%​​30%

24%24%​​24%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Strongly Agree Somewhat Agree Neither Agree or Disagree Somewhat Disagree Strongly Disagree Don't Know/No Opinion

Facility

Community
engagement

Materials

Policies

Programming

Community
partnerships

Outreach

Marketing

Diversity of
staff
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57% 470

54% 448

47% 394

40% 336

33% 276

20% 163

104

Q12
What do you think is your library's main role in equity, diversity, and
inclusion? (Please check ALL that apply.)

Answered: 831
 Skipped: 367

Total Respondents: 831

13%

  444777000

  444444888

  333999444

336336​​336

276276​​276

163163​​163

104104​​104

0 100 200 300 400 500

Materials that 
address EDISJ.

Education

Place for community 
engagement

Link to other community 
organizations and services

Staff training and 
hiring practices

The library doesn't 
have a role

Other (please
specify)

ANSWER CHOICES RESPONSES

Materials that address equity, diversity, inclusion, and social justice

Education (e.g.: programs, speakers, distribution of information)

Place for community engagement

Link to other community organizations and services

Staff training and hiring practices

The library doesn't have a role

Other (please specify)
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Q13 How would you prefer to find out about library news and 
events? (check ALL that apply)

Answered: 832 Skipped: 366

620620​​620

591591​​591

366366​​366

265265​​265

223223​​223

172172​​172

172172​​172

132132​​132

110110​​110

9494​​94

7171​​71

6868​​68

5959​​59

0 100 200 300 400 500 600 700 800 900 1000

Emails from
the library

Library website

Social media

Posters/flyers/calendars 
at the library

Posters/flyers outside of 
the library

Local
newspapers

Text to my
mobile phone

Other
organizations

Word of mouth

Digital signage at the 
library

Marketing based on 
my profile

Radio

Other ideas
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75% 620

71% 591

44% 366

32% 265

27% 223

21% 172

21% 172

16% 132

13% 110

11% 94

9% 71

8% 68

7% 59

Total Respondents: 832

OTHER IDEAS AND/OR COMMENTS:

ANSWER CHOICES RESPONSES

Emails from the library

Library website

Social media (Instagram, TikTok, Facebook, Twitter )

Posters/flyers/calendars at the library

Posters/flyers outside of the library

Local newspapers

Text to my mobile phone

Other organizations (school districts, County)

Word of mouth (friends or neighbors)

Digital signage at the library

Marketing based on my profile, usage, and preferences

Radio

Other ideas and/or comments:
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94% 777

5% 39

1% 12

Q14
Do you have a Cromaine District Library card?
Answered: 828
 Skipped: 370

TOTAL 828

IF NO, WHY NOT?

Have a Brighton card, which is accepted here (2)  Live in Brighton (2), have a Howell card, Howell library card with privileges at Cromaine

Highland Township, I have one for Milford that I use at Cromaine,  Other community,  No longer in area. Close, but not a Hartland resident

I live in Fenton. Not sure if I can get a library card, My kids do because they are in district, but I live just outside of Hartland and can't get a card.

haven't signed up for one yet (2),  New to community have not stopped in yet, 

don't need (2),  No interest in visiting this library, My mom has one!, Mine was stolen and I had to cancel. Someone used it illegally

Getting one today, Going to come in and get one, I have one, but not sure if it is still valid,   My card recently expired (2)  

I did, but it seems they expire and mine always seems to be expired. Have to renew in person and I'm never at the actual library

Because you require someone to come to the library in person to renew, but a new card can be obtained online

My official library is Howell which is 20 minutes away from me and the Cromaine Library is 5 minutes away. I love the cozy and intimate feel of 
the Cromaine Library. When I first moved out here is 1979 I belonged to the Hartland Library. Even though I taught in a preschool in Ypsilanti, 
the library let me borrow books for my classroom. I always appreciated that. When I moved to a different house in 1989 I found that I was 
outside of the Hartland School District due to a quirk in the school district map. I was heartbroken. But I found out I can use my Howell card in 
the Hartland Library and have done so ever since. I believe I can count on one hand the number of times I have been to the library in Howell. It 
is very nice but my heart is at the Hartland Cromaine Library. Thank you for the wonderful job you do!

We have access to just about every library book, research tools, resources we need on our phones

I had one but then a staff member told me I wasn’t allowed to have it anymore, even though I live in Tyrone Township.

When I moved to the area in 1979 I belonged to the Hartland Library. When we moved a few miles north ( but actually closer tot he Library) we 
were on a street that was in the Howell school district even though we were only a few miles out of downtown Hartlamn]nd. I have a Howell 
Library card but I live right outside downtown Hartland. I get all of my library books and materials from the Hartland Library using my Howell card. 
I love the Hartland Library!

94%94%​​94%

5%5%​​5%

1%1%​​1%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Yes

No

Not sure

ANSWER CHOICES RESPONSES

Yes

No

Not sure
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3% 26

2% 16

10% 83

22% 186

18% 147

17% 143

17% 139

7% 62

3% 28

Q15
What is your age?
Answered: 830
 Skipped: 368

TOTAL 830

3%3%​​3%

2%2%​​2%

10%10%​​10%

22%22%​​22%

18%18%​​18%

17%17%​​17%

17%17%​​17%

7%7%​​7%

3%3%​​3%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Under 19

19-25

26-35

36 - 45

46 - 55

56 - 65

66 - 75

76 and over

Prefer not to
answer

ANSWER CHOICES RESPONSES

Under 19

19-25

26-35

36 - 45

46 - 55

56 - 65

66 - 75

76 and over

Prefer not to answer
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45% 372

55% 455

Q16 Do you have a child/children under 18 years old living in your 
household?

Answered: 827 Skipped: 371

TOTAL 827

45%45%​​45%

55%55%​​55%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Yes

No

ANSWER CHOICES RESPONSES

Yes

No
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Q17 How would you describe yourself? (please check ALL that apply)
Answered: 789 Skipped: 409

OTHER (PLEASE SPECIFY)

I believe I shouldn't have to answer. I describe myself as American, American tan dirty blonde hair 

I have biracial children, I am white, but my child is not, Ubermench,  Multiracial (4),  Other (2),  

Patron wrote: see equity in this box and did not answer the question. should NOT ask

American and Peruvian,   Middle Eastern, MENA,  

American (9)  Hartland resident,    U.S. Citizen,  Human (3),  PATRIOT, Lifelong USA citizen, to describe one's race is racist

Shouldn't have any bearing regarding the library

92%92%​​92%

7%7%​​7%

2%2%​​2%

2%2%​​2%

1%1%​​1%

1%1%​​1%

0%0%​​0%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

White or
Caucasian

Other (please
specify)

Asian

Hispanic,
Latino, or...

Black or
African...

American
Indian or Inuit

Native
Hawaiian or...

Prefer not to answer (7) It shouldn’t matter,   This is NOT important information. Race is a social construct. Prefer not to answer

Why is this a question?,  Why the hell does this matter to the damn library? Get over yourself!,  None of your business why does it matter?? (2)
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57% 476

17% 140

9% 75

7% 55

6% 46

3% 26

2% 18

Q18 If you live in one of the five townships the Cromaine District 
Library serves, please let us know which one.

Answered: 827 Skipped: 371

TOTAL 836

58%58%​​58%

16%16%​​16%

9%9%​​9%

7%7%​​7%

6%6%​​6%

3%3%​​3%

2%2%​​2%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Hartland
Township
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Q19 If you do not live in one of the above Townships, where do you live?
Answered: 104 Skipped: 1,094
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my kids go to hartland schools, we are in-district

Farmington- my grandkids live in Hartland and I bring them frequently 
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Q20 Please provide any additional comments about your needs for 
the Cromaine District Library.

Answered: 300 Skipped: 898
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.. L_ o _v _e _ th_e_l_i_b_ra_ry�.c _o _n_t1_ ·n_u_e_d _______________ � I'm retired and I live in Michigan for six months per year, May through 
I generally enjoy my time at the Library and have not run into prevalent October. I like to read books, watch TV on DVD and attend the summer 
issues concerts. I might be interested in a book club or some other program with 
I believe we have a excellent library, and that the staff is great, always other adults or young seniors. I eventually want to spend some time 
very helpful. The physical update makes it more welcoming too. Please researching my ancestry, I've heard libraries have programs for this. You 
continue to offer the I.T help, whether one-on-one or in small group, that are a 11reat resource and keep up the 1100d work! 
has been useful! I have enjoyed many programs, please continue with I use the library to help instill a love of reading to my children. Thank you 
them.(author visits, how to prowams, etc). for bein11 a bi!l part of the community. 
I cannot think of anything that has not been mentioned. I am happy with I think the library is doing a good job as is. There might be some things 

the library. that would be nice to implement/have but I haven't noticed any issues. 

I enjoy the library very much. Saves me a lot of money. I read a lot and I think the library does a great job! The adult library staff is fantastic!!! 

use to 110 to the used book store in Fenton. Thank you Cromaine library!!! 
Since retiring I have used the library resources on a regular basis. The 

1 enjoy using the library-I'm always happy to see more reading materials. most important items for me right now are online materials, availability of 

I believe the building has a lot of character and is quite lovely. 1 have those materials and the length of time I can check them out. The 

especially enjoyed the free music concerts provided in the summer. The library's physical resources are important for the community but 

library is vital part of the community. 
secondary to me right now. I do participate in the book sales and plan on 
attendin11 more events in the future (concerts, etc) 

I love the library! Even though I don't physically enter the library often, I 
depend on the audio books. I am an avid listener. 
I love the library! rm so impressed with the system of holding books 
(putting a hold on books) and that they come from so many other libraries. 
I love this library and have visited frequently over the years. I have 
attended some wonderful programs with my daughter as she grows. there 
have always been things that grab our interest. I think the staff does an 
amazing job. 
I love this library! The staff seem friendly and helpful. I find the option of 
ordering books I want online and picking them up very time saving for me. 
I would do whatever is helpful to promote and support access and 
availability of their services for everyone from all walks of life Keep up the 
1100d work! 
I moved here a year ago and am so impressed with the variety of 
opportunities the library has offered. It's a great place and the people that 
work there are awesome! 
The library is well managed and organized. It's a nice place to be. 
The library meets all my needs very well 
The library is fine as it is. Please don't try to fix what is not broken. at a 
cost to taxpayers. 
This library does so much with so little. My children and I are grateful for 
the team's efforts to be an exceptional facility. 
This library is more than sufficient for our community. Please do not start 
pushin!l for a new library 
The library has done a great job of engaging with the community.Keep 
up the 1100d work. 
Stay the amazing library you are! Cromaine is a beautiful place and we

love it! 
A strong balanced library is vital for the education And uplifting of the 
community. All efforts of the library are good and welcome. Thank you 
for all you do, from providing books. volunteer opportunities to supporting 
the needy in the Community. 
Reading is a gateway to increased empathy. Library youth programs can 
be a child's first experience with their community. The accessibility of 
technology and materials evens the playing field for our neighbors. 
Libraries are important for building better and stronger communities. 
It is an integral part of the village and community 

I think what you do is a very important part of the community. I wish more 
people used your services and understood this 
I think you do a great job with what you have. I don1 know your financial 
resources but more for you-meanin11 us-would be 11reat ! 
I think you have done a great job and to this point met my needs. 
I've been a card-holding patron on Cromaine since 1987 when we first 
moved to Hartland. As a child, the library was a place that allowed me to 
see beyond the small world around me and exposed me to so many new 
things. I loved visiting for summer programming and after school to check 
out books. 
Living in the community for 60+ years, Cromaine has always been a focal 
point of the community. The library has always been a safe and inviting 
place for all; providing a variety of materials and programs that provide 
lifelong learning opportunities for all residents. 
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d-�----�-�---�-----'I How does th� library surv�y patrons that-do not use ihe library speak of 

Is it possible to check out a Playboy magazine? I know, stupid question. their needs that could brin!l them to the Library? 
Why? Because it is porn. When considering the graphic novel Gender The library meets all of my needs as a senior citizen, but with Hartland 
Quere, an illustration shows a young man giving a blow job to another being more of a small town feel the library it is the hub of our community. 
young man. Just because the book addresses LGBTQIA2S+ doesn1 The library should be a welcoming and safe space. 
make it an exception. Bottom line, the book is a porn picture. There is a Survey has some bugs, appears to not have been thoroughly validated 
distinct difference between a novel that describes a sexual act, where the before making it available. ( Need to answer two township questions 
reader must imagine the scene and a picture or photo that leaves nothing before the survey allows the participant to continue.) 
to the reade(s imagination. Bottom line • it should be removed from the Asking questions about the needs of Hartland of indMduals that may not 
library. It is porn. reside in Hartland is a poor question for this survey. I feel this survey is 
I seriously worry when I bring my children to library. I do not want them bias and should never be used to guide the direction of the library board. 
finding nasty books about sexual experiences or perversions. That is my Community library's have outlived their necessity.They are a financial 
responsibility to teach them and my decision to shelter them from the evil drain on the local communities. It's past time to close Cromaine and 
ways of this world. We need more clean, wholesome books for children Other underperforming Libraries and consolidate into two or three County 
to enjoy rather than messy books that make them feel rotten about this libraries. 
world and that in which they lose some of their innocence. If people want I should check out Cromaine Library, I raised my children in Howell & 
that for their children/teens, they can find it on the internet. Our tax used their library but to Tyrone Twp after all graduated and have never 
dollars should ,not buy questionable material. What is wrong with used Cromaine .. Didn, think about it, worked long hours, Retired now. 
strengthening our minds rather than decaying them?? Please rise above Just renewed my card after not using it for a long time. Looking forward to 
the garbage offered in this world. Thank you. rediscovering the library. My daughter loves books and reading so we will 
I was very disappointed in the promotion of alternative lifestyles in the be exploring it together. 
teen section this summer I do not believe this is a place where it should libraries are a vital part of a healthy and prosperous community, not just 
be promoted. That is a family issue not a Library issue. for books/research. but for community and technology and arts. 
it would be nice if you got rid of some of the inappropriate books in the I was unable to property answer some of the questions because of the 
kid's area. way the posed and the options available because of the following: 
I went to the Teen section a few months ago and was deeply disturbed 
and upset to see the majority of displayed books (featured on the tops of 
the shelves in special stands), were all lgbtq and blm related. I expect a 
library to be a place that encourages open thought, and does not push 
one political agenda over another. Especially when that agenda is 
murderously hateful towards people such as myself, who are politically 
and religiously conservative. It makes me feel very unsafe and unwelcome 
in your library. Adherents of woke politics say they want everyone to feel 
··welcome·· and "included," but they have repeatedly demonstrated they
are deeply into le rant of anyone who simply disagrees with them, 
pretending that people such as myself must "hate·· them and therefore
are worthy of hate and ostracization as revenge. These ideologies are 
destructive and should not be promoted. To be clear, I want people of 
every demographic and political stripe to feel comfortable in our tax-paid
library, and for everyone's ideas (includ ing conservative ideas) to be 
represented in the collection, but it is not okay to so heavily promote an 
ideology as destructive as these. 

Other 
This survey could have been much shorter. 
Too long of questionnaire. 
Your mail mandates were ridiculous. 
I was treated badly, threatened with arrest. 
Make the library neutral ground again. 

Cromaine's board should be ashamed• their ability to responsibly 
allocate tax payer money is in question to me and many of my 
neighbors. For example • opening a satellite location off Old 23 a few 
years ago. That sums it up. I see no value or need for Hartland to 
maintain a public library. I wowld rather see my taxes being used within 
the schools • perhaps raising the pay of teachers and/or adding more 
teachers. 
Excited the results of strategic planning! 
For future you may want to focus on what's critical to you or other way to 
shorten your survey. I completed as I like our library and staff are 
extremely helpful! 
Good Questions 
Forgot to ask how well residents are recruited and trained to serve the 
library at all levels, especially governing roles. Forgot to ask about 
funding for the library. 
My grandchildren use the library mostly during the summer, using the 
school library when in session. 
Once i retire in 5 years I hope to get more use out of library, Thanks !! 
The library's role should be dir,ected toward encouraging what is good, 
right, true and noble -· the bedrock of Western Civilization, not promoting 
the latest fads in social re-engineering that undermine these ideals, 
debase family and society, and encourage immorality. 

I believe the library should be a place where all can access information. 
I donl especially feel the library is responsible to teach, instruct, or offer 
programs that donl involve or promote reading. Many of the 
programs/services mentioned in the survey (for example: cooking, art, 
crafts, movies, cultural events, health, career, tech instruction) and room 
use are more applicable to a community center. 

I believe it is important that services be neutral to any agendas and not 
interfere with parental rights or keep confidential the actions of children 
under the age of 18. That is the age to which parents are responsible for 
their children's welfare and actions. 

And, as stated earlier, it is not the business of the library to have a role in 
the current push for diversity, equity, and inclusion All should be treated 
equally, fairly, and kindly no matter what their ethnicity, race, gender, 
etc., but no one group or individual should have special 
treatment/privileges just because they feel they are deserving of it. THAT 
is discrimination. 
I will always support a strong library presence in the community, 
especially in the face of the small group of people who want to ban or 
remove books from public access 
I attend school in Hartland Township. 
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s---����-----�-----------' 1Story hour was much better when we could sign up for the entire fall &
Love the Concerts. Would like to see some in August then the entire winter/spring. It is poorly advertised & hard to find sign ups 
Love the kids program, and summer concerts! It would be Nice t.o have on the calendar and then ridiculous that you can only sign up for 3 
parent classes/connections, sewinQ.lcookinQ class ect. weeks. It has completely turned me off fro m bringing m y kids at all. 
More gaming activities for kids and adults. So much of our lives are Bring back the haivest festival!! :) 
integrated with games on a daily or weekly basis. Whether it's a simple all aged field trips as fa m ilies 
game on our phone playing during a lunch break or an exciting board family style community events (picnics, ga m e nights, arts & crafts) 
game that brings people together. Games also allow us to interact with seperate (sic) gender specific sleep over events? 
others share experiences and allow our minds to be transported to would love to have more baby play time and meet ups if possible like Gm-
another world for a while. Same can be said with books! Ha! Not to 18m-24 m onths 
mention our kids are growing and learning with games such as Mario have you seen or head of the tv show: Old People's Home For 4 Year 
brothers, Minecraft or even as simple as a matching game for toddlers. Olds? m aybe we can do m ore event to help benefit each other. or could 
Plus even the e'lderly or senior community loves slot machine type we open up the group to younger children? 
games! Or having the community as a whole create a kinda boa rd game If there is a coffee/ snack/ sweets bar; should we involve the senior 
together! Seniors design the landscape·, kids design the characters, and citizens that lives clo se by. For example a group of seniors can bake up 
adults create the rules or something to that idea. their best snack/dessert to sell to sell, the area will have information 
More kids storytimes!! They are gone the second they are posted and so about the senior and the history of their dessert. parents and kids can 
hard to ever Qet into! purchases these items, and the money fro m it could continue this cart. 
Many thanks for craft kits and programs to develop skills, knitting, and the next week or month the next group of seniors could show off their 
QardeninQ, fora!'.jinQ and the like. Please continue. bakinQ skills? 
outdoor book club can we learn how to square, line, swing, waltz, etc. 
Love your music program. Perhaps you could include a band with diverse this is for the teen/ high schoolers. would it be possible for the library to 
members for their singers and musicians. Motown music is wha.t many of invite different individuals in their professions to discuss what it is like, 
us QrowinQ up in Ml Qrew up with. how to get there and an honest opinion of their jobs. options fro m blue 
Love the summer concerts bringing people together. collar jobs to white collar jobs. i was thinking it could be called POP 
Love the space and various programs and I would enjoy more lectures, TALK WITI-I: (JOB PROFESSION). 
learning opportumities and presentations for leasure activities, Really love all the kids actillities 
We love the new crafts that are out each day on the tables in the Please add children's programs during non working hours. Households 
children's area. with two workinQ parents are unable to take the m durinQ the current times. 
We '9 Cromaine! Thank you for the great kids programs ( especially more for adults who aren't parents or are empty nesters but not yet 
Harry Potter camp, Percy Jackson camp, and the summer reading seniors (old) 
program!) The library should hold Living Room Conversation events. We need these 

Some of the adult classes and programs offered are pretty borin,g and desperately in this community! https://livinQ roomconversations.orQ.I 

similar. It wouldl be great if there were more options. Thank you! Please provide hearing assistance at library events. Captions on screen 

I like that art is coming to Hartland and the library is involved. I would like help everyone. Multiple Microphones are absolutely necessary.

to see more art proQrams for adults. bring back su m mer concert series sponsored by the library 

The kids activities are amazing It would be nice to have some events on weekend such as the running 

The baby toddler classes are very hard to get into registration is full as Qroup-keep the monday slot, but add a weekend one, too. 

soon as it opens why not do drop it Events for adults would be nice, like the over 55 series fro m a few years 

I think providing educational opportunities for adults in our community, aQo, but offer a weekend event alonQ with the weekday event. 

especially in this age of disinformation, ,is critical. Understanding laws, Instruction classes ... like cake decorating, or art classes, writers classes, 

history, perspectives, in a safe, unbiase-d environment is important but field trips to museums, m usicals, concerts or such. Seems our Sr. ctr 
must be handled with care and respect. Disability law, history (Crimp only goes to the ca sinos. 
Camp .. ) and experiences would be a great place when coupled with ARC I tried to get into Yoga three times and the registration always says it is 

resources. Same for minorities/POC. Maybe a "devil in the grove" book full. Discouraging. See m s like a closed group. I have given up. 

reading etc. I th ink libraries are critical for life long learning. Elderly I think you've done great job with the class offerings to sign up for. 
reading clubs etc. Would be great. I love cromaine and use its resources Especially in recent years. Lots of choices. Not sure if they fill up quickly 
weekly. or not though. Just finding the time to go. 
A financial class and/Or investment classes I'd like to here more about national socialis m and alternative opinions 

I think the library does an excellent job, offering a diverse program for regarding ww2, also 911 truth regarding isreal, the dancing isrealis, 

every age group. I bring my grandchildren to the children's area quite earns! zundel and the uss liberty 

often in and there's so much to do! Activities .as well learning about wellness. Yoga sessions are very popular 
I think that Cromaine has a great deal of good things going on, but also already but what about education for kids surrounding mental heath such 
that there are a robust group of folks who struggle to attend group events as a mindful scavenger hunt. Where they can learn at ,each station what 
either because they are registration and fill up super quickly, or they are tools works best for the m . For exa m ple having a different stations . one is 
not at a convenient time for the family's ineeds. slow breathing, one can be for sensory stimulation and another can be for 
Also maybe engaging people in the community both kids and adults in meditation. I think it's important to learn at a young age as myself and 
entrepreneurship! Think community shark tank where the librarians are others adults are still learning how to manage stress in our lives. 
the sharks or people vote on what they think are good ideas for different 
age groups! Then how to pursue and make that idea a reality! What does 
it take to go from an idea to a small business and everything in between I 
Having activities for art! Not just crafts but different kinds maybe featured 
monthly? Art is so important to help us create and express ours elves! 
From music to painting to poetry and beyond there are so many avenues 
to explore in the world of art! As well as learning about famous a.rtists and 
what inspired th em to pursue their art! 
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-'-'D"'E""'I�=-----�------�---------'- Especially for teens, DEi efforts are appreciated and needed. Please
Yowr DEi questions were ridiculous and are obviously trying to lead don't let groups underestimate the power of belonging and finding safety 
pee pie to respond in way you want them to which is why I indicated for our youth. 
neirher agree or disagree for all of them. What you need to know about love the diverse subject matter 
your little DEi program is that it sows division and tribalism in our 

I appreciate and support the library's efforts to provide information and an 
community and you need to stop it. Instead you should be promoting 

inclusive atmosphere for the diverse population 
unity and respect for all people, and not evangelizing gay pride and other 
controversial ideologies and lifestyles like you did last June and just 

I believe the library should be politically neutral, serving the needs of all 

focus on providing good books. It is very noticeable that you've been members of the community, regardless of race, politics, etc. Recently I 

removing good classics books and have been promoting very dumbed- have seen a much more left-leaning approach rather than remaining 

down language books to children and even books that are totally unbiased. 

inappropriate and filthy. Your library is be-coming more hostile to a very I felt uncomfortable interacting with a Cromaine employee wearing a Pride 

larg;e segment of the community you are supposed to be serving, so if pendant. This violates my reliQious beliefs, and should not be permitted. 

you want to talk about DEi maybe you should consider people of faith I do not value so-cial-justice type of propaganda like pronoun pins. 

ancl values and families if you really truly care about the needs of "all." I have noticed an improved diversity of interests and topics in the books 

Keep up the good work. Your programs are excellent. Please do not be that Cromaine has had in the past few years. 

tempted to cater to only one diverse group. Diversity comes in many The library should not be polarizing the community with DEi questions. 

forms. There are groups that have appropriated diversity to mean only As a parent of an autistic child I would love to see a bit more for those 
skin color and gender identity .... this is not the case. Continue to seive with developmental disabilities. For instance, some libraries have special 
ALL groups and give equal time to other groups, not just diversity based "sensory friendly" times or programs. For children's programming, many 
on skin color and gender identity. Never ever have a drag-queen story have age ranges presented - a note that children outside of the ages who 
hour for children. are still interested would be great (autistic people often enjoy things 

Thank you for being in the community and providing vital seivices 
J .., ,I ' .., 

Our house loves the library and would love to see it improve in its 
representation of diversity the exists in our world. 

I would love to see Cromanie step up it's support of those who are 
different including the LGBTQ community. I am afraid that there is a 
group trying to hide {youth books in the adult section) or remove books 
that they do not agree with. While I may not agree with all the book 

topics in the library, I believe the library should still have all those books. 
EVERYONE deseives the right to view books they want to. If families 
feel strongly that their children should not view certain books, then they 
should only allow their children to come to the library when they can 
come with them We cannot hide/remove access to books. 
I think. if you 're going to include black history month, and pride month, 
you need to include other nationalities or groups. Celebrate Germans, or 
Hispanics, or other ethnicities. This could include cooking 
demonstrations, displays showing their contributions to the area 
Spotlight different businesses that happened in town, the mill, etc. 
I strongly encourage the library to fight back against any attempts to ban 
books in our community, and be a place where all community members 
feel welcome 
I so appreciate the many resources and seivices provided by Cromaine, 
and I think the staff is top-notch for helpfulness. It would be nice to see 
people of color on staff, though maybe the lack thereof is just a reflection 
of our mostly white community. 
It is not your job to police what kids read, review, check-out, take for free 
(for example the pins I mentioned). It is WONDERFUL that you offer so 
much. It is the job of parents to police the aforementioned items, if they 
don't like the offerings at Cromaine then they should be with their 
child(ren) while there and/or set expectations for them. Please do NOT 
stop supporting Diversity, Equity and Inclusion. 

"younger" than their age). Would also love to see 
programming/information to educate people on developmental disabilities 
in a positive way. 

Thank you for all you do! It is wonderful you are reaching out to the 
community askino these Questions. 
Please work on visible support and welcoming a diverse community. 
Some library board members and their family members have been vo-cal 
in attacks on mar9inalized students. This is unacceptable 
Pride/Transgender CRT/DEi LGBTQ stays out of the library that's not 
what your here for 
I'm not qualified to comment about the diversity & inclusion because I 

don't feel like my demographic is underseived, but others might 
appreciate a safe space in this very white, very conseivative community 
Consider highlighting different cultures each month as part of inclusion & 
diversity. Include spotlights of books written from authors of different 
heritages. Perhaps supplement with movies and food from a culture. 

Do not get involved in or promote political ideologies or LGBTQ 
Cromaine should be a leader in community cultural awareness and 
issues. Education is the best way to combat fear, intolerance, ignorance, 
and denial. 
It would be most wonderful for our library to be a place of total inclusion; 
race, religion, gender. No one should feel threatened by our library. 
Material (books, newspapers, etc) should always be available in the 
support of Freedom of Speech. This includes, but is not limited to, 
material supporting our LGBTQA+ and minority communities. The library 
is not a place for ones personal beliefs to dictate how the library should 
operate. A library is a place for all, All. 
It is disrespectful to the community to become involved in DEi issues, or 
to provide inappropriate materials to children. 
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Staff/Board 
Staff is condescending, overall 
I find the staff welcoming, informative, and knowledgeable. I am legally 
blind, deaf, and disabled and they go out of their way to make me feel 
welcome. They even bring me water. 
I have cards at Brighton and Howell. I love all of you. A great way to keep 
my mind active. Thank you. (: 

Lovely staff- appreciate Carolyn in the children's area very much! 
Many thanks to our Library Board and staff for all your work for Cromaine 
Library. 

None, but would add that Rachel & Eric are both a plus to your staff. 
Our library has so many staff members and it's difficult to have a 
relationship with them because schedules always seem different. I also 
wonder if so many staff members are necessary or if operations could be 
more efficient with fewer staff. I grew up in an area with a similar-sized 
library and larger community that had fewer staff and was still well run. It 
seems it can be done. 
We should have a pay period that runs M-Sun and should be given the 
option to use flex time when working Saturdays and/or Sundays 
Saturdays and Sundays rotation should be required by all staff. 
Very nice helpful staff!! Always a great visit. Thank you for all you do. 
Excellent staff 
Also, the staff are lovely. 
The majority of the Board members are doing a fantastic job while facing 
these new challenges. And the staff is so very friendly and helpful • thank 
you!! 
The staff at Cromaine is always friendly and so knowledgeable. We don't 
use the library often, but when we do, or needs are always met. 

The leader of the children programs (glasses and long brown hair) is 
absolutely wonderful and a huge asset to the library. 

Childrens Librarians have always been so welcoming, kind and helpful. 
Again, staff needs to leave those alone when browsing. My grandchildren 
an I were followed around by a staff member, like 4-5 feet from us the 
entire time. I was uncomfortable. My grandson got a horrible taste for a 
library. I had an opportunity to take them to the library in Fenton and had 
a great time. I don1 even like coming to the library any more because of 
the hawking!! What do you think we/I am going to do??? 

Cromaine library is a great place to go to get help finding books I want to 
read!! Everyone there is so helpful and polite and friendly, it is a pleasure 
to stop by. 

I really enjoy the library's services and the helpfulness of all the staff:) 
Cromaine has a great staff. 
I think the staff have always done a great job at the library. The 
improvements have been good, along with the many selVices that they 
provide. They have been very helpful if l have a problem, with technology 
or in the library. Keep up the good work! 

rm very grateful for the warm and welcoming staff here. Looking forward 
to usinA your facilities and help more in the future. 
All of their employees are extremely friendly and helpful. 

• I I I • 

Also ... .l would really encourage funding or consideration on increasing 
the salaries for your staff. I have an education background and out of 
curiosity, I peek everytime positions become available there. rm routinely 
shocked and saddened at how low they are for people expected to carry 
a Maste(s degree. It's really important to have consistent staff, so please 
do everything you can to retain and attract happy effective employees to 
our community! 

Larger kids area with more seating 
We walk and bike to the library with a stroller and really need an easy 
way to enter in the back of the building or get down to the main entrance. 
Plus a bike rack in the back : ) 
We should use the Community Room for a quiet area for patrons and set 
up a bunch of tables and chairs. It should be set up tha.t way whenever 
there is not a program in the room. We could create a patio area outside 
the YPR for staff and patrons to enjoy with more tables and maybe 
umbrellas or other option for shade. We could put another bookbank in 
the parking lot, or move the current one, to the end of the middle row of 
parking to use as a drive up book drop. 
Utilize the large room at the back of the Childrens area more often for 
children to, play/explore and make friends without the need for a time or 
event 
Historical building is wonderful •· don't care for the new front doors, 
though. 

The building is beautiful but parking is limited and the building is a bit 
hard to navigate - would love to see entry/exit from south side available. 

The children's floor as a whole is amazing: clean, fun, lots of choices, 
engaging staff, great programs. Benches to read by the windows could be 
fun(if safe). 
The building location is not convenient 
THE COMMINITY DOES NOT NEED A NEW LIBRARY 
The front doors are still to heavy even when replaced. 
The layout. since remodel is confusing. Used to be easier to find sections 
for books I wanted. 
The library is a bit far for me. I use Brighton library more because I do 
other things like shopping and dining while there. 
The library was a wonderful for our family when my kids were young and 
then again in middle school for expanding use of computers, a place to 
hang out, etc. 
Because I live in Brighton twp. why can't I use the Brighton library? So 
much closer then hartland Cromaine library 

I really like the small quaint building. However, it would also be nice to 
be able to house a larger collection of print material. 
I'd like to see more study rooms .and study areas and updated more 
comfortable furniture 
I would really like to see an adequate, permanent bands hell for the 
summer concert series. Something elevated and weather protected for 
the musicians playing there. I would be willing to volunteer in helping to 
organize, plan and build the band'shell. Secondly, we need a Christmas 
Pine tree on the corner of the sign lot, to be decorated for the holiday 
season. 

I visited the facility more often when you had the satellite facility in the 
area near Old 23 and M-59. 

Overall I like the new layout/furniture of the children's area. One thing to 
consider - while the benches for computer usage are very nice for different 
sized kids, and/or for parents to work alongside their kids, they are hard 
to move if a wheelchair user wants to use those computers. This is 
especially true as one bench covers two computers. Something of a 
similar sturdiness but where each computer had its own seat (I'm 
envisioning the current benches ... just half the length) would be easier to 
move out of the way so a wheelchair user could roll up to the computer. 
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Library Services Assessment: _____Cromaine District Library____________________ 

Completed by: Sarah Neidert Date: 10/19/23 
*If something is not applicable, just mark N/A under Notes.

Current Assessment 
Notes & Ideas for Improvement 

Good Adequate Inadequate Poor 

General Services 

Circulation/Checkout x 

Self-checkout x 

Library card process 
(issuing cards/renewal) 

x 

Meeting room 
scheduling/usage 

x We have 3 processes and there is 
confusion- we also need MORE rooms. 

Holds placement 
process 

x 

Holds pickups in the 
library 

x 

Greeting visitors/ 
welcoming feeling 

x 

Staff available near the 
entry to assist visitors 

x 

Holds pickup lockers 
outside of the library 
(24/7) 

n/a 

Book return x People have to exit car to deposit in book 
drop outside library. 

Wayfinding and signage x 

New materials and 
displays 

x Display could improve 

Curbside pickup x Rarely used, although offered 

Additional Comments 
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Lib: Current Assessment 

Notes & Ideas for Improvement Br: Good Adequate Inadequate Poor 

Technology 

Computers & 
technologies for the 
public 

x 

Printers & copiers x Printers on second floor (youth) need 
replacement  

Online Public Access 
Catalogs (OPACs) 

x 

Other technology 
(portable for lending) 

x 

Quality/Reach of Wi-Fi x 

Automated materials 
handling systems 

N/a 

Smart book-drops n/a 

Security gates (if 
present) 

n/a not present 

Door counters x x We have a camera system and I question 
it’s accuracy 

Additional Comments: 

 Outreach 

Bookmobiles n/a 

Pop-up services Not sure what this means? 

Outreach collections We do outreach- what does collections 
mean? 

School visits x 

Pre-School/Daycare 
visits 

x 

24/7 service (remote 
lockers) 

We only provide “the website” 24/7 and 
digital downloads 

Homebound services n/a- working to create a plan of service 
soon 
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Lib: Current Assessment 

Notes & Ideas for Improvement Br: Good Adequate Inadequate Poor 

 Outreach (continued) 

Community 
partnerships 

x 

Community events x 

Additional Comments: 

Children’s Services 

Readers’ advisory x 

Checkout in youth 
area? 

x 

Storywalks n/a- working on something with county 
collaborative and township 

Collections – Early 
Literacy (board books/ 
picture books) 

x 

Collections – easy 
readers 

x 

Collections – juvenile 
fiction and non-fiction 

x 

Youth media collections Seeing a great decrease in demand 

Digital collections x 

Storytimes x 

Crafts/creative activities x 

Other programming x 

Staff training for all staff 
working with youth 

x 

Interactives for play – 
Early Literacy level 

Not sure- we do have a play area with toys 
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Lib: Current Assessment 

Notes & Ideas for Improvement Br: Good Adequate Inadequate Poor 

Children’s Services (continued) 

Interactives for play – 
Elementary level 

Technology in the 
Youth Area 

x Changing desires/need- we have AWEs, 
PCs with internet and “game” PCs that 
connect to ABC Mouse, PBS kids, etc. 

Volunteer opportunities x 

Additional Comments: 

Teen Services 

Readers’ advisory x 

Programming x 

Physical collections x 

Media collections 

Digital collections x 

Social area for teens x 

Technology in the teen 
area 

x 

Staff training for all staff 
serving teens 

x 

Crafts/creative activities x 

Volunteer opportunities x Excellent volunteer participation 

Additional Comments: 

63



Page | 5 of 9 

Lib: Current Assessment 

Notes & Ideas for Improvement Br: Good Adequate Inadequate Poor 

Adult Services 

Readers’ advisory x 

Programming x 

Physical collections - 
fiction 

x 

Physical Collections – 
non-fiction 

x 

Media collections x Large DVD/Audiobook on CD collection- 
still seeing use by adults 

Digital collections x 

Technology in adult 
area 

x 

Skills training x Drop in technology hours are well attended 

Staff training x 

Job/Career x 

Reference x 

Small business help n/a- we have resources, have not seen 
demand of late 

Local 
History/Genealogy 

x 

Crafts/creative activities x 

Interlibrary Loan x 

64



Page | 6 of 9 

Lib: Current Assessment 

Notes & Ideas for Improvement Br: Good Adequate Inadequate Poor 

Adult Services (continued) 

Exhibits x We have a community “showcase” 
display, that is well loved, working on a 
new location and/or upgrade of the 
case. 

Volunteer opportunities n/a- was strong pre-covid, has not 
returned- staff who coordinated have 
left 

Additional Comments: 

Fundraising / Friends Group / Foundation 

Communication x Friends group is supported by staff- 

Events x 

Donors x We do not actively fundraise- although we 
have a strong donor base.  With surplus 
budget $$ in recent years, has not been a 
priority.   

Marketing & Community Awareness/ Engagement 

Signage x 

Flyers/posters x 

Newsletters x 

Website x Approved budget has a line for a new 
website this FY- will issue RFP by 
December 23 

Social media x 

Library card design x 

Print media x 

TV/radio n/a 

SMS (text services) x Available for library hold pickup/reminders 
through ILS- not specific to our library 
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Conferences/events x 

Internal communication x We could improve I’m sure 

Additional Comments: 

Lib: Current Assessment 

Notes & Ideas for Improvement Br: Good Adequate Inadequate Poor 

Internal Communications 

Email/Internal Mail x 

Training x 

Hiring/onboarding x Need to update all info staff get at hire. 

Staff development x 

2-way communication/
upward communication

I’m the director, not sure how staff would 
answer. 

Additional Comments: 

Policies and Governance 

Strategic planning x 

Staff development x 

Communication about 
funding sources  

x 

Patron/library policies x We review policies at each board meeting, 
and all of them yearly. 

Additional comments: 

Finances and Funding 

Funding level in relation 
to needs 

x 

Salaries and benefits x 
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Annual budget process x 

Grant writing/reporting n/a this FY 

Purchasing/RFPs x 

Annual audits/finance 
controls/fraud 
prevention 

x 

Additional comments: 

Additional questions/ Comments / Other areas / Other services 

How has service and facility usage changed since the COVID pandemic? 

How has collection usage changed since the COVID pandemic? 

Have you had difficulties recruiting/hiring/retaining staff since the COVID pandemic? 

Yes- there has been lots of turnover of staff, one position remains unfilled- IT coordinator- despite listing it 2x. 

What community needs do you see that the Library might play a role (or a larger role) in addressing? 

Sense of place- community gatherings 

What services or resources do you currently offer that you might see reducing or eliminating in the future based on 
changing needs or shifts in internal resources? 

• Collection: DVDs/CDs/AudioCDs are on the way out as people move to streaming.  We’re seeing it with the
younger collections- the friends of the library no longer wish to sell media because they are not selling.

• 
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What services or resources might you consider adding based on changing needs or shifts in internal resources? 

• While we have a strong budget for digital- there will be increases in that line for the foreseeable future.

• Housing growth may lead to more families moving to area- will see an increase in children’s services demand

• Aging population – we have a strong senior center- but could see a growth in demand for senior outreach and
homebound delivery

Other thoughts or comments: 

Our district is large and we are located in “the village” that is not on many people’s main routes.  I believe there is a 
demand for book return/pickup at other locations.  I do not believe the community wants to move the location of the 
library. 
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